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WASHINGTON, D.C. 20310
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AGAM-P (M) (29 Mar 68) FOR OT RD 681056 3 April 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 519th
Transportation Battalion, Period Ending 31 January 1968 (U)

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.
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e _ DEP/RTMBNT OF THE ARMY
. 'b HEADAUARTERS, 519TH TRANSPORTATION BATTALION (TRUCK)
e = APO 96233 -

. THLC-GSC , 1 Febmiary 1968

SI}BJ!I:T: Overational Report for the Quarterly Period Ending 31 January
: 1968, from Headquarters, 519th Transportation Battalion-Truck,
UIC-WFSOTO (RCS CSFPOR-65) (U)

s AT A IR PPN T P erinns
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SECTION I: Significant Organization and Unit ‘ctivities:

1, (U) Mission: The mission of this Battalicn remained unchanged
during the reporting period, The task organization has been increased as
noted in paragraph 2 below and the worklnad has alse increased as noted

- dn paragraph 3 below., In addition, tasking of subordinate units was
reorganized, Essentially, the Battalion mission is tc ccmmand and con-
trol all US Ammy transportation truck units operating in direct support

. of US Forces in Thailand, (See Inclosures 2 and 4),.

2. (U) At the beginning of the reporting pericd, this Battalion cone

sisted of the Headquarters Detachment, the 53rd Transportation Company
(Mdm Trk-Cgo), the 505th Transportation Company (Mdm Trk-Cgo), the 291st

; Transportation Company (Mdm Trk-Cgo), the 313th Transportation Company

l (Mdm Trk-Refr.tgeratory, and the 260th Trensportation Company (Mdm Trk-Petrl).
Since then, the task organization has boen increoased by one Transportation
Medium Truck-Cargo Compeny, one Transportation Medium Truck-Refrigerator
platoon, twe Transportation Trailer Transfer Point Operating detachments,
and one Firc Fighting team. All arec Type A units., The previous task or-
ganization consisted of Tvpe B units with the exception of the Headquarters

§
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) Downgraded at & year Intervals
Declassified after 12 years
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SUBJECT: Operaticnel Report for the Quarterly Period Buding 31 Janusry
1968, from Headquarters, 519th Transportation BattalioneTruck,
UIC.WFSOT0 (ROS CSPOR-65) (U) '

B. The 569th Transportation Company (Mdm Trk-Cgo) deployed on
3 December 1967 from Fort George G. Meads, Maryland where it had been ac-
tivated, trained, and prepared for oversea movement. The advance party
arrived at Bangkok, Thailand on 17 December 1967, A Battalicn reception
team was dispatched to Sattahip, Thailand to receive, process, and move the
unit equipment to final destination. The equipment arrived at the nort of
Sattahip aboard the USS De Pauw Victory on 23 December 1967. Offloading
of unit equipment began én 2/, December 1967 and was completed on 27 Decem-
ber 1967, The sixty 12-ton stake and platform somi-trailers were imme-
diatoly introduced into the line haul system from Sattahip upen completion
of technical inspections and deprocessing, As a result, between 26 Decem-
ber 1967 and 2 January 1964, ety loads of peneral cosrgo were rapidly de-
livered to various consignees along the Battalion's major line of communi-
cation, This action helped alleviate the cargo congestion which had oc-
curred in the developing Deep Water Port area of the Sattahip comwlex. The
505th and 291st Transportation Companies (Mim Trk-Cro) enpgaged in line haul
operations to move the remaining unit eoquipment to Camp Khon Kaen, Unit
personncl of the 569th Transportation Company (Mdm Trk-Cgo) arrived at Sat-
tahip aboard the USNS Upshur on 28 December 1967, The porsonnel were
orientel and 'staged aboard tho vessel overnight, bused to Utanan {\ir Force
Base on the morning of 29 December 1967, and were flown to their new desti-
:8,;12? ag gmp Khon Kaen, The unit is orrcanized at full strength under

-1 . ;.

. C, The 33rd Transportation Platoon (Refrigerator) deployed from
Fort lewis,. Washington where it had been activated, trained, and prepared
for oversea movemont. Unit squimment arrived at the port of Sattahip
~aboard the USS Polican State on 2, December 1967, Offloadins of unit
equipment was completed on 27 December 1967, The 505th and 231st Trmns-
vortation Companies (Mdm Trk-Cgo) engaped in line haul operatioas to move
the equipment tc Camp Friemiship, Korat. Unit personnel arrived at Sat-
tahip aboard the USNS Upshur on 28 December 1967. 'The perscnnel were
oriented and staged abonrd the vessel overnight, bused to Utapac iir Force
Base on the morning of 29 December 19567, and were flown to their new station
at Korat. The unit is orzenised at full strength under TOE 55-18F (TOE 300-
33) as implemented by General Order 156, Headouarters, Sixth U.S. Army,

23 August 1967, , '

D. The 138th Transportation Detachment (Toam CF) (Trailer
Transfor Point Operating) deployed from Fort lewis, “ashington where it
had been activated, trained, and prepared for oversea movement. Unit per-
sonnel arrived by air at Korat, Thailand on 30 November 1967 and were
moved to station at Sattahin on 1 December 1967. Unit equirment arrived
at Sattahip aboard the USS Pelican State on 2, December 1967, The unit
is organiged at full strength under CI, TOE 55-500 R,
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e T Tt T VSOV UM - — o

P A T AP A (SO




3

R

RETRT N -

EASNICR s st i PR - L, T S T

THLC-GSC

SUBJECT: ' Operational Report for the Quarterly Period Ending 31 January

.. 1968, from Headquarters, $19th Transportation Battalion-'l‘ruck,
UIC-WFSOTO (RCS CSFOR-65) (U) ,
2. The 254th Transportation Detachment (Team GF) (Tra.iler

Tranefer Point Operating) desloyed from Fort Lewis, Washington where it

had boon activated, trained, and prepared for oversece movement., Unit per-

sommel arrived by air at Korat, Thailand on 30 November 1967. The unit

was stationed at Korat.  Unit equiphent arrived at Sattahip iboard the USS

Pelican State on 2, December 1967 and was moved to Korat on 28 Deeember 1967.

The unit is orpaniud at full strength under CI, TOE 55-500 R,

F. Team 3 (FB). 593rd Engineer Detachment (Fire Fight.ing) was
attachcd to this Battalion with station at Camp Khon Kaen on 1 Decembor 67,
The tcam arrived in Thailand on 9 October 1967 and had been temporaily
attached to the 538th Engineer Battalion while awaiting‘arrival of unit
equipment, The wnit is organized at full streneth under TOE 5-500 C.

3. (C) Operations:

Ae FProject 972, During the remorting period, this Battalion
prepared for and conducted eight conveys which hauled Project 972 cargo
from the port of Sattahip to the U.S. /ir Force Basa at. Nakhon Phannom,

The 53rd Transportation Company (Mdm Trk-Cro) performed the port clearance,
Line hauls were conducted by the 505th and 291st Transnortation Compenizs
(Mdm Trk-Czo). The first ccnvoy was initiated on 1 December 1967. Thice
days were roquirel for the line haul mrvement and threc more for retum

of semi-trailers, This oneration was highly succeszful as this Battalion
performed n substantial mission and nrcfited greatly from the experienco.
The Thai national police and US/RSUPTHAI Provost Marshal porscnnel rencered
invelusble service during all conwoy movements. Two major problem areas

.were as follows,

(1) Alam device ring-offs (Test Set XM=67) [uring all 972
convoys movoments, numerocus ring-offs occurred as a result ¢f short cir-
cuits, These in turn had been caused by improner blocking ead bracing of
the cargo and its subsequent shifting and vwinching of the "snider" wires,
Each time an alarmm is activated, a 972 ccnwoy is reouired to halt until
such time as the cause is discovered and correctedi. Mockineg and bracing
did, howsver, improve with cach successive convoy.

(2) BExtromely poor road conditions throughout the major line
of coomunication caused excessive vehicle breakdowns enroute, wear, tear,
an occasi~nal sroblem particularly with the semi-trailers, 972 convoy
movoments wore made during Theiland's dry seasnn. Conscauently, an ex-
tremely severe “ust condition prevailed which obscured vision, caused
speed reductions, and resulted in clogeed ensine filters, loosened con-
nections, and several engine failures, #&s each maintenance nroblem de-
veloyed enrcute, convoys wers halted until corrcctive action was completed,

3
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SUBJECT: Operational Report for the Quarterly Period Ending 31 Januery
1968, from Headquarters, 519th Transportation BattalioneTruck,
UIC-WFSQTO (RCS CSFOR=65) (U)

B. Training and Support of Royal Thal Army Volunteer Forcet

(1) On 10 Decembor 1967 this Battalion began preparation for
the training of vehicle drivers for the Royal Thai Army Volunteor Force,
Actual training began on 15 January 1968,  This consisted of a one
wook course for 49 Thal cadre officers and enlisted men, It was
dosigned to familiarige them with the operation and maintenance of
the "M" serius light vehicles., Qg 10 January 1968 a 30 man Mobile
Training Team arrived from Okinawa, This team observed the first
week'!s training which 'was conducted by the 569th Traneportation
Company (Mdm Trk-Cgo), On 20 January 1968 the Mobile Training Team
was divided into four groups and moved to different locations to ostab-
1lish and conduct training bogining 22 January 1968, The four groups
have porformed in conjunction with the Thai cadre as followss

(a) A scventeen man group at Pran Burl has trained 105
driver personnel,

(b) A three man toam at Koke Kathiem has trained 208
driver personnel and motor sergeants.,

(¢) A five man team at Ayutthaya has trained 84 driver
personnel.,

personnel,

I

These US Mobile Training-Teans have been very succemsful, es¥ hall:

the majority of the team members are SP/4 and have had no previous
experience as instructors,

: (2) Other support furnished by this Battailen for the
RTVAF consisted of drive-away operations, delivery of caigo, and
moving & substantial portion of the 809th Engineer Eattalicn from
Pznom Sarakham to Kanchanaburi,

(a) Drive-away operations. On the aftcrnoon of 17
January 1968, this Battalion received a commitment to furnish forty -
nine driver personnel for vehicles to be issued to the RTVAF., The
operation commenced on 19 January 1968 and the required delivery
date was 21 Jcnuary 1968, Vehicles were driven to Pran Buri, Kan~
chanaburi, Lop Buri, and Koko Kathiem, The convoy departed Camp
Friendship on 190730 January 1968 and arrived in increments at des-
tinations on 20 and 21 January 1968,

(d) A five man team at K :nchanaburi has trained 29 driver

SR LI
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A\ SUBJECT:. Operational Report for the Ouarterly Period Ending 31 January’
1968, from Hoadquarters, 519th: Transportation Batta.lion-'fruck,

UIC-WFSQTO (RCS CSFOR-65) (U) .

| " (b) Partial Relocation of the 809th Engineer Batta-

- 1ion. 'l‘he 809th Ingineer Battalion was required to partially
relocate. in order to construct training facilities for the RVTAF,
One platoon of the 291st Transportation Company (Mdm Trk-Cgo), .
stationed at Panom Sarakham, was committed to haul cargo, equipment,
and buildings to Kanchanaburi, Although the original com- <
mitment was for ten days, the platoon was still committed at :the
end of the reporting period, Through the end of the reporting .
period, the platoon has moved 667 tons of cargo. If this situation
continues, it is anticipated that the platoon will have moved over
2,000 tons by mid-February 1968,

’ C, Blue Star Shipments, - On 1 November 1967, this - - ,
Battalion was comnitted to haul special shipments of general car-
go and ammynition from Sattahip to Nakhon Phanom and other US Air
Force installations, Such special commodity shipments require
maximum control procedures, It was felt that this Battalion re~
presented the most ideal carrier of such shipments since its '
establighed cenvoy and communications procedures had heen great-
ly refined during Project 972. Also, with the arrival of new
units and maintenance components, this Battalion was in a posi-
tion to become more heavily comnitted for these shipments, Dur-
ing the reporting period, this Battalion moved sixty.three such
shipments,

R T T R e o
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D. Increased Workload: As this Battalion progressed and ac-
quired edditional units, the workload also incrcased, A listing
" of approximate percentages of increases by standards of measure followss
1% Committed Vehicle Dayw
15% Initial Tonnage

307 Ton Miles

14% Assigned Vehicle Days
7% Available Vechicle Days

In addition, this Battalion moved 216 drive-away vehicles; 2,094,000

gallons of water; 2,660,000 gallons of POL; and 92,000 cubic meters of

earth, In order to fulfill increased conmitment.s, this Battalion adop-

ted a full, two shift, 24 hour per day operating schedule., These .

actions coincided with a special requirement to clear the port of

Sattahip of all backlogged cargo, During that operation from 7-14

January 1968, this Battalion moved 28,695 initial tons of cargo from Sattahip

and & corresponding total of 729,4L4 ton nmiles., In view of an increased :
workload and anticipated future requirements, this Battalion began to develop

on an experimental basis, a multi-purpose 1ift capability along the major
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SUBJECTs "Operational Report for the Quarterly Period Ending 31 January-
1968, from Headquarters, 519th Transportaticn Battalion-Truck,
UIC-WFS~TO (RCS CSFOR-65) (U) ,

line of communication. An analysis of the Battalion's resources indicates
that sufficicnt tractive power exists to fulfill curront and anticipated
requirenisnts, Further ‘ana.}.yaiu, however, indicates thot an insufficient
cargo cartying capability (somi-trailers) exists within the Battalion. In
order to expedite the movement of all commitments, it is necessary and
desireable to utilize all tractive power and drivers constantly throughout
the Battalion, Ccnsaquently, the 313th Transportation Company (Mdm Trk-
Refrigerator) tractors wore utilized to move general cargo from Panom
Sarnkham to Kornt, The company was aleo utilized to move drive-away
vehicles to various destinations, tjeroby freeing line haul companies
to concentrate on hauling loaded semi-trailers. The 260th Transportation
Company (Mdm Trk-Petrl) was issued tractors which were committed to line
haul operations from Panon Sarakhem to Korat. The 3rd Platoon, 56%9th
Transportation Company (Mdm Trk-Cgo) was displaced back to Sattahip on 10
January 1968 to assist in port clearance and line hauls from $attahi- to Pe-
nom Sarakham, Current plans which were developed during the repcrting
pericd, include utilizing all companies for movement of refrigerated
comncdities and petroleum products. The major problem arecs to be encountered
in implementing such concept is the lack of available trained maintenance
and operatcr personnel necessary to move these commodities, This Battalion
has alrcady initiated training programs for refrigerator van operators and
mechanics, /Also, information available to this Battalion indicates that
previously requested WiABTOC issues for cne hundred twonty 12 ton stake
and platfcrm semi-trallers for the 53rd and 291st Transportaticn
Companies (Mim Trk-Cgo) have been approved and are being shipped.
No definite informotion concerning snother previous, additinnal WABTCC
issue of sixty semi-trailers for the Battalion is presently available,
i furthor requost for a WABTOC issue of sixty semi-trailer: for the
569th Transportation Company (Mdm Trk-Cgo) will be initiated hy thesd
Battalion in the near fufture,

q

E. Communications:

(1) The key to successful accomplishment of Project 972
convoy movements and Blue Star Shipments has been adequate communicaticns.,
Twelve .N/GRC 106 radio sets were issued this Battalion on 12 November
1967. These radios provided excellent long range communications enab .
ling the Battalion net control station to monitor several cenvoys and
communicate with bass stations hundreds of miles apart, Alsc, inadecuate
telcphonic ccmmunicaticne currently present a critical problem. . Recent
troop strength increases and corresponding requirements for telephones
have requircd this Battalion to rely more and more on radio communicaticns °
even for thc conduct of routine, delly cperations, AN/VRC 46/47 radio
sots also facilitate the rapid disseminaticn of informetion and internal
coordinaticn, This is particulary the case in the Sattahip port complex.
‘Activities operate over a distance of up to forty miles. The commlex ¢n-
compaspés Camp Vayama, Map and Delong picr areas, Deep Water Port, and
Utapao Adir Force Base. These short range radio sets are also indispen~
sable during movements of sizeable conwys,

é
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SUBJECT: ' Operaticnal Raport for the fuarterly Period Ending 31 Jenuary”
1968, from Headquarters, 519th Transportation Battalion-Truck,
UIC-WFSOTO (RCS CSFOR-65) (U) ‘

(2) Teletype Communications are not available to this
Battalion, However, four sets are on hand, It is planned to have four
teletype sets installed at Sattship, Panom Sarakham, Korat, and Khon
Kaen, This would be of great benefit to this Battalion in controllihg and
accounting for semi-trailers, informing Trailer Transfer Points of
vehicle movements, and coordinating for maintenance support, and driver
billeting and messing requirements, The problems appears to be a lack of
available teletype circuits,

F. Training:

(1) ~ This Battalion again conducted its noncommissioned
officer school during November 1967, The course continued to prove
highly beneficial to the individual students and their parent units,
It is felt that graduates of this course have, as a result of their
attendance, a mors respcnsible view of their respective missions and daily
military routine than does the counterpart whn has not had this opportunity.
A total of seventecen enlisted personnel from this Battalion and two other
organizations sucessfully completed the course on 11 November 1967.

(2) Training of refrigerstor van Aperators and mechanicw

was initisted and conducted during Jenuary 1968. On 8, 9, and 11 January
1968, fifty-four personmel of the newly arrived 33rd Transportation
Platoon (Refrigerator) and the 313th Transportation Company (Mdim Trk-Hefri-
gereker) ware given 4 hours of refresher training in refrigerator van
operations. On 26 Jznuary 1968, twenty-one enlisted personnel wers

- given twenty-four hours of training in refrigerator van maiwtcnance.
This program continues,

(3) Training in conmmnications operations and naintenance
procedurcs was conducted by the Battalion Communicatinrns scction on 26
and 27 January 1968 for 12 personnel. of the 569th Transpertation Company
(Mdm Trk-Cgo). The course of instruction was eicht hours in length,
This program continues for subordinate units,

(4) This Battalion, including subcrdinate units, also
presented a total of 139 unit hours cf mandatory and form-l, individual
training during the reporting period. In addition, the Battallon t.,ained
a Rear /irea Decurity platoon for contigency purposes.

. G. &ite Devolepment at Cemp Khon Keen. This program continues
with considorable construeticn still in prcgress, s the camp is now
the headquarters of the 569th Transportation Company (Mdm Trk-Cgo)
and a significant terminal on the major line of communications, completidn
of all construction as rapidly as prssible is highly desireable, Six
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SUBJECT: Operational Réport for thi Nuarterly Period Ending 31 Jrnuary’
1968, from Headguarters, 519th Transgortation qnttalionJTruck,
UIC-WFSOTO (RCS CSFOR-65) (U)

permanent billets, a maintenance facility, and a recreation facility
were readied for occupahcy during the reporting period, A 200-man mcss
hall, o PCL station, and six additinonal nermanent billets are nearing
completion, Major problem arcas at nresent are a lack of water and
cl:ctrical power.

H. Subordinate Unit Activities:

(1) The 53rd Transportation Company (Mdm Trk-Cgo)

continued its port clearance mission at Satteohip durine the reporting
pveriod, Jctivity increased as the new Deen Watcr Port area devoloped
end ncw berths were comﬂleted Aalso, tonnage requiremcnts increased,
particularly in Class V A, On 19 December 1967, the company engaged
in an exp:rimental LARC-Truck Transfer oper-ticn near the Utapao Air Foree
Buse, The objective of the aperation was tn exnedite the turn-arcund
time of the LiRC's,., Expericnce showed that the objective could only be -
ackicved if the transfer opcration was limited to -me third of the L.RC's
cmployed in the overethe-beach oreration, Othsrwise, the time consumed
in the transfer operaticn would have beth delayed the LANC's unnecessnarily
(thus d=feating the nurpose of the op: rwtlon) and delayed US /ir Torce
storage oporations in the Utapao sampwunition sterage arca., The loads carried
by two LiRC's conveniently loaded on 12 ten qtake and platfom semi-t ailer
and matched the tractive power of the company's tracter, The 5~ton tractors
are of comacreial desien and have an ordanance-imnesed wéigh' | -uling limi-
tation of 9 tons, Recently, the compony besnn on eocuipment u*“h&ﬂ&b for
M52 tracters, Twelve such tractors were oxchanged during the reporting per-
iol, This will greatly enhance the port clearance capability of the unit,
Mﬁch »f the general carmo cleared recently has been destinec fov Utapao

ir Force Base. It is at that locaticn that a major nrowlcm '
US Adr Forece activities still continue the practice of yot unlssd: ﬁg somi-
trailers on a timely basis, Personnel at the general cavge waiehouse (#14)
refuse to perform duty offloading trailers at nirht ant sce not rapidly
of floading during daylight h-urs, .ttemnts by this Battalicn and other 9th
Lopisticnl Command Transportatisn activitics ta obtain Us Air Force
cooperation in resolvings this nroblem, have met without success, Other
onmerationzl information is included in inclosure 4, atiached,

(2) The 505th Transportation Comoany (Mdiz Tek -Cgo, contanued
line haul on?! boek-up pert clearance operstions iuring the reporting psr-
iod, OSpceifilc details are included in inclosurc 4, attached,

(2) The 291st Transportation Cemnany (Mdm Trk-Cgo) became.
tlhe middle 3ink in a three coupany line haul system during the reporting
period, One platoon cvicurted Camp Khen Kacn upon arrival of the
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SUBJECT: Opcrational Ropert for the Ouarterly Perind Fnding 31 January
1968, from Headouarters, 519th Transportation Battalion-Truck,
UIC-WFSOTO (RCS CSFOR-65) (U)

Type /. company on 29 December 1967 and returned ton Kerat, On 8

January 1968 another platoon was displaced to Panom Sarakham to form the
initisl base for the middle segment of the major line of communication,
Specific operaticnal statistics are included in inclosure 4, attached,

(4) The 569th Transportation Company (Medium Truck, Cargo)
arrived inecountry on 28 December 1967 and became operational soon there-
after. The company assumed responsibility for Camp Khon Kaen and partici-’
pated in line hauls of pgeneral cargo, Project 972, and Blue Star shiments,

(5) The 260th Transportation Company (Medium Truck, Petrl)
continued its assigned mission of hauling earth in support of the Ensineer
highway development program in Thailand, Constructi-n was cempleted on
the Inland Recad by 31 December 1967 thereby terminating the company's
support of that particular project.

. (2) On 25 November 1967, a »latnon was displacod to the
Sattahip area and was issued twenty 5-ton tractors and twenty 5,000 gallon
tank trucks. These are utilized for line haul bulk deliveries of gascline
and diesel fuel from the takk farms at Scttahip to customers at various
points between Sattzhip and Korat, Hcretofore, all POL reguirements were
met by civilian contract vehicles and this oneration was new to the mili-
tary transport system in Thailand, However, as cf tedav, the POL platoon
has been sble to develep solutirns ¢~ -reblems enc-unters® sn? is opcrating
reasonable satisfactorily.

(b) 4s of 2 January 1968, thirtv of the sixty 5-ten
M5142 dump trucks used et Camp K44, Inland Fcad, were moved to Camp Bechle
on the Mountain Road to support C Company, 809th Engineer Bn (Const) on
a project which is estimated to last 6 menths, The »roject calls for
rebuilding a pcrtion of the road and increasing the width of the shoulders,
Drivers, mechenics, and supervisory personnel adequate to accomplish the
mission were alsc moved to Camp Boehle., The remninder of the compmany has
been moved into Camp Charn Sinthone, Phanom Sarakham. It is felt the two
operations can be controlled most efficiently from that location, The
remaining 30 dump trucks are being processed for turn-in, Two additional
M52i2 tractors have been received and eisht more ars being nrocessed for
iseue, These vehicles will be committed as directed by this Battalicen,

(¢) Two 5-ton tracters also narticipated in moving steel
planking with 4P semi=trailers from Scken Nakhon to Nokhen Phonem in the
northeast, for cpproximetely 4C days. This commitment was at the request
of the Royal Thai Air Force,

(d) During the past quorter, the company traveled

approximetely 349,000 miles which can be crodited to a multinle type mission,
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SUBJECT: Operational Report for ths Ouarterly Period Ending 31 Jaruary: \

1968, from Headcuarters, 519th Transnortation Battalion-Truck,
- UIC-WFSCTO (RCS CSFOI-65) (U)

(6) The 313th Transportation Company (Mdm Trk-Refrigerator)
continued to perform itg line haul of refrigerated cerpo. In addition,
the company was committed for drive-away operations and line haul of
general cargo during slack periods., The platoon in Bangkok was displaced
to Korat and replaced by the newly arrived 33rd Transportation Platoon
(Refrigerator). Major problem areas confronting the company are a shortage
of refrigerator mechanics (see para 4), motor vehicle safety, and
inadcquate aluminum welding support by the direct support maintenance
activity (sée para 5).

(7) The 33rd Transportation Flatoon (Refrigerator) arrived in-
country on 28 December 1967, underwent training, and became fully operaticnal
almost immeiately. The platoon wos utilized temporarily for drive-away
operations and line haul operations. It was then displaced to Bangkok
to perform line hauls from the centralized Class I distribution activity.

(8) The 138th and 254th Transnortation Detachments (Trailer
Transfer Point Operating) arrived in-country during the reporting period,
Within forty days they had received unit cquinment, become established at
new maintenance facilities, and initiated triler transfer operastiens,
surply, eand maintenance functions. Both arc¢ fully utilized and are
operating at varicus locations:

(a) The 138th Detachment operatcs four trailer transfer
points. They are Cemp Vayamsz post, Camr Vayama :mmuniticn Supply Peint,
and the Dacp Water Port, all at Sattahip, ant also the treiler transfer
noint at Panom Sarakham,

(b) The 254th Detachment operztes three »oints, one at
Khon Kaen, onc at Camp Friendship, and cne at the Cam» Frienrdship /mmuni-
tion Suprly Qoint, It is also tasked with maintaining all ecuirment log
books and »reventive maintenance rosters for all trailers in the Battalion
system,

4. (U) Personnel:

L. The personnel situation of this battalicn experienced a sizeable
fluctation during this quarter, Starting a2t a relatively favorable lever,
the personnel strength level dipped drastically during the course of the
quarter, an' only improved slightly during the very latter nart of the per-
ied, In suvural cases, assigned strength reached 507 of authorized strength
for subordinatc units. Ertensive use of involuntary extensions and reas-
signments of personnel into critical areas alleviated this nroblem to the
extent that missisn capability was not drastically reduced. The situation
improved slightly toward the end of tlie reporting period, and current
indications, based on supplemental rcouisitions to hicher headovarters and
returned validations, point toward an almost total climinatirn of this
problem cduring the coming quarter,
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SUBJECTt Operational Report for the Quarterly Feriod Ending 31 January
1968, from Hcadquarters, 519th Transportation Battalion-Truck,
UIC-WFSOTO (RDS CSFOR-65) (U) ,

B. The latter stapes of this guarter saw a larce increase in .

total Battalion asscts with the arrival of one (1) truck company, one (1)
reefer platoon, and two (2) trailer transfer point teams, /1l of these
units were orcanized at Type "A" TOE configuaration, and arrival in-country
at or near complete authorized strength., Initial minor personnel problems
on inprocessing and organization werec experienced and s8lved, as duickly
as ncssible, The long range problem of sigeable personnsl rotaticns
ocassioned by unit PCS movement from prior stations will be apnroacherd
from two directions. The first phase will consist of sprending DEROS
datos within the new units IAW USARSUPTHAI Reg 614-200., Subsequently,
personnel will be reassigned between units within the Battalion, These
two actions will result in reducing individual unit rotations of personnel
to not morc than 25% of assigned strength during any one month, A resi-
dual problem resulting from the fact that these new units arrived during
the same period as the orizinal units comprising the Battalion will he
experienced, but as nroner recuisitioning procedures have been instituted,
the overall effect will be minimal,

C. The local national persomnel situation imnroved over the quar-
ter, despite a total freezc on hiring imnosed durine the latter stages.
The favorable hire situstion menticned in the previous quarters's report
enabled this Battalinn to extablish an'! maintain a some what reduced, but
basically loyal and experienced LN labor force, This achievement is il-
lustrated by the extremely low LN labor turncver since the freeze was im-
posed, Labor problems were almost nonexistant as no major lebor nroblems
were experienced during the period. The majority of IN employees have
been with this organization for over nine months, and have become effi-
- clent and diligent members of the Battalion.

D. Shortage of qualified personnel in the following critical
MOS rem2ins a serious problem:

MOS AUTH OIH  SHORTAGE

Refrigeration Mechanics (511L20) 15 5 10

Wheel Mechanics (63B20) 6., 42 22
(63€30) 23 17 6

First Serreants (64C50) 8 5 3

5, (U) Maintenance:

A. Specific problems related to riissi~n essentizl erui-ment
identified as follows:

(1) The International Harvester Corporation 5-ton tractors
assigned to the 53rd Transportation Company (Mdim Trk-Cro) have developed

"
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THIC=GSC
SUBJECT:. Operational Report for the Muarterly Perind Ending 31 January
.. 1968, from Headquarters, 519th Transnortation Battalioinruck,
UIC-WFSOTO (RCS CSFOR-65) (U) ,

acute clutch problems. -These wchicles have not withstood the 12S/T rated
loacs. To partially alleyiate this nroblem, loads have been reduced to

9 short tcns, Further, a spare narts problem exists in that parta for
these .commercial type vehicles are not stocked in country and must be ob=-
tained directly from Depot stocks in Okinawa. M5242 5-ton tractors have
been requisitioned to repluce the IHC tractors. Partial shimments of the
M5242 have been received and when requisition is completely filled the
problem of limited load will be reaolvud.

: (2) Many of the 12-ton stake and platform trailers assigned
to this unit arc 1952 models. During the past six months many of their
components have deteriorated such as the nlatform bed, side hcards; brake
lines, electrical wiring; and landing gears., Extreme difficulty has been
experienced in obtaining renlacement of thess tyve of items through nor-
mal supply channels, Recc.ntly, brake lines and electrical mr:!.rv'P have been
obtained through other than US Ammy sources,

(3) in unsatisfactory deadline rate has been exmericnced
on the 7l ton rufrirerator van trailers assimed to the 313th Transporta-
tion Comouny (Mdm Trk, Reefer). Leck of spare parts is one of the major
causes, such as »arts for the starter motors and military standari enrines
for the six models of Thermo-King vnits. /finother cause is the failure
of spring shackles and subseauent loss of spring shackle nins for trailers,
3rd echelon support has fabricated spring shackles with a lubrication fit-
ting for durability. Further, pilferagze of corper tubing brake linos has
been experienced from trailers overating in the Bangkok area, ONuantities
of coppner tubine have been obtained through nther than US ..rmy snurces and
added security measures have been enforcecd to prevent —ilfcrare.

(4) The M51..2 dump trucks ascigned to the 260th Transporta-
tion Company have sustained extreme wear and tear due to 24 hour ner day
usagc for the past 11 months required by the 809th Engineer Battalion in
construction of the Inland Hoad, A maximum effort is being made by 2nd
and 3rd ectclon maintenance to keep 50% of these vehicles on the road,
However, both 2nd and 3rd cchelon personnel advise that detcriora-
tion of vchicles has reached a point that continued safe eneration is
questionable,

(5) The major type «f mission equipment aesigned to this
Battalinn i1s the M52.2, multifuel engine powered, S5-ton tractor, Due
to the commlexity of the engine and the snecial skill required on the nart
of drivers to ooerate it, maintenance is e continual »roblem. This neces-
sitates a even flow of parts to 2nd and 3rd cchelon maintenance suprort to
maintain zcceptable availability rates. However, availability of parts
has been very sporadic as demcnstrated by the fact that at- times a unit
will reccive enourh parts at cne tims te achieve a 85% aveilability rate
and tws wacks later fall to 60% cue tc the 1wck of narts, This is espe~
cially true in the case of engine replacements and fuel numps, Further,

/1%
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SUBJECT § Operationa.l Report for the Cuarterly leriod Ending 31 January
; 1968, from Headquarters, 519th Tranqnortr..tion Battelion-Truck,
UIC-WFSOTO (RCS CUFOR-65) (u) . .

throughout this reporting period an extreme shortage of voltage regula=
tors, radiators, fuel filters, and head gaskets has been experienced, To
sartially alleviate some of these nroblems , this headquarters has requost-
ed that IHC tractors, being replaced by M52:.2 tractors be maintained in
count.ry as maintenance floats for deadlined tractors,

(6) Extreme shorteges of the following FLL and fringze items
have been exmorienced: tires, tubes, and tire patches, These shortases
have béen partially alleviated by obtaining them from other than normal
US Army sunply sources,

~ B. Units receiving CMMI's this psriod were all rated satisfactory.

C. Tho following action haw becn taken or arz planned to immrove
meintenance: .

(1) Up-grading requisitions to priority 02 for mission essen-
tial equi*xnont ﬁarts.
' (2) Closelv controlled substitution of parts on deadline eouip-
ment.

(3) Two (2) chift opcration of maintenance personnel.
(4) Continual personal follow-up with sunply ehannels.

(5) Formal training programs for mechenics and drivers on main-

"~ tenance and opsration of eouijmont using civilian tcechnicians as instructors.

(6) Uec of civilisn technical representative channels to
exnedite shipment of nar’s.

(7) FLevision and re-evaluation of maintenance menagement for
greater efficiency.

(8) Revision of daily maintenance status renorting with the
objective of readily pinpointing problem zreas,

(9) Movement of vehicles by use of scheduled convoys to. control
operator maintonance, allow for safer operation,and contrelled utilization
of equinmunt. .

(10) Training of line haul units (Medium Truck) to onerate
and maintain special mission trailers (reefers and POL) in order to olimi-
nate using *_)rime movers of one unit to decliver to final destinations thus
affording more maintenance time for refriccrator and netroleum units and
more efficiant use of the line haul system. . ,

(11) Limit operation of M51x. dumps to very short hauls,
13
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SUBJECT: Overational Report for the Nuarterly Period Ending 31 January
1968, from Headauarters, 519th Transportation “attalion-Truck,
UIC-WFSATO (RCS SCFOR-65) (U) , .

6. (U) Logisticss

A, The overall logistical situation for this Battalion is steadi-
ly improving, 4 recent inflow of M52\2 5-ton, 6X6 tractors, has alleviated
critical shortages in that area, DProblems are still being encountered in
obtaining renlacement M349.4 reefer vans for those turned in unserviceable,
This situation could be partially eliminated if the Direct Suoport Unit is
nrovided aluminum welding carability enablihg them to remair the reefer vans.
Under the nresent system, a reefer van requiring even winimum aluminum re-
pair work must be evacuated to Ckinawa for lack of nroper welding eoui~-
ment, :

B, During the past cuarter four new units arrived in c~untry? the
33rd Reefer Plat:'n, 138th Transportation, 254th Transnortati~n Detachment
and the 569th Transportaticn Company, With 2 few excentisns the units arrived
in country with all authorized TOE items ~f sumnly. The Trailer Transfer
Detachments are short one (1) each 3/h t~n truck, They have been on requisi-
ticn since before arrival in c~untry, but status on an EDD is not available,
s letter has been written to the Director of Supnly, Ft, Lewls, Washingtrn
requesting status ~f the vehicles., If the renly indicntes the vehicles are
not available, the vresent requisitirns will be cancelled ani efforts will
be made tc obtain the vehicles at this station, The 33rd Reefer Platoon
arrived in ountry less nne (1) M34944 van authorized by their TOE. Fnllow
up acti~n ! s been initiated to determine the locatien of the missing van.
However status has nct been received, .\ second reefer van telingine to the
nlatoon was damaged in an accident enroute to Korat., Araln this shortare
could have hzen alleviated if the Direct Supmert Unit was eaudomed tn se't'm.,’
vice reefer equiprment. )

C. Censtructi~n at the new ¥h-on Kaen Camp Site, now being “ccu-
pled by the 569th Transrortati~n Cemnany, is nroceeding ~n schedulef AM’/C
Construction Company indicates that all completirn dates will be met. How-
ever, the lack of an adecuate water and vower supnly is reaching a critical
stare, Under the present system, water must be transported int~ the camo
and stored in a staticnary 6,000 gallon tank. This is barely adenuate to
meet the present needs of the camp and with the advent <f tw: hundred and
fifty additicnal troons next nomth for a SEATO exercise, it is highly »ro-
bably that the present water supnly will be inadecuate. .ttemmts to sink a
well were initiated over three months asc; however they have been abandoned
several times for eoguimment malfunctisns and lack ‘of nroner deilling couin-
ment, The vr~jeet is now at a standstill, This ccmmand will make every
effort tc insure that this project be given first wricrity and that dril-
ling activities resume immediately. The clectrical »ower scurces at Khon
Kaen is presently beinp nrovided by two 100 KM generators. With the come
pletion of added facilities in the near future, an additi~nal nower s~urce
will be needed, A4MP.C has iniicatsd that three (3) each 150 K/A genora-
tors will be available when the new crnstructi~n is ermrletel, ‘It is
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SUBJECTs Operational Report for the Cuarterly Terind Pniine. 31 January
: 1968, from Headguarters, 519th Transp-rtati-n Battalimn-Truck,
UIC-WFSCTO (KRGS CSFOR-65) (U)

strongly recommended that commercial power frem the city of Khen Kaen be
vrovided for the Camn, This would nrove a more econcmical and derendable
power scurce and generators could be used as an emersency nower source
should local power fail.

D. The installation facilities at Sattahin are steadily imprcoving
with the maintenance facility for the 505th Transnortation Company nearing
completion, The new motor ool facility for the 313th Transvortaticn Com-
pany in Kerat was completad in January 1968. The 53rd Transtortation Con-
pany has a similar facility scheduded for constructioa in the ncar future.
The plans are still at the Adrawine boari stage; however MCA funds have al-
ready been aporopriated for this undertaking and constructisn shoul? hepin
sometime during the first quarter of 1968, Construction on trailer trans-
fer points st Camp Vayama, Phanom, Korat immunition Sunply Peint and Xhen
Kaen progressed to an extent that they werc vut inte omeration. Thz usc ~f
theso »oints has grecatly increased the efficiency of the LOC operatinns,
Operzticns and mzintenance facilitiocs of these points will be comdleted in
January 1968, Burms were completed at Phanom and Khen Keen in time for
use for P=972, Latk of clectricity and powsr sources for the trailer trans-
fer noints at Camp Vavama and Thanom snre cxisting »roblems, Until electri-
city is furnished these Facilitics will net bhoeome comlotelv cperatinnal.

E. Ireblens eincernine renorts of survey on dump trucks, being
utilized by the 260th Transportation Comizny in suort of the 809th Engi-
neer Battalion, 2re increasing., Since the trucks are on loan from nroiect
stocks, surveys zre being forwarded to the accountable ofticer in Okinawa
for apnointment of a surveying officer resulting in uvndu: delays in releas—
ing these vohicles for repair. The wnnecessary delay ceuld be avoided if
project stocks were authrrizod to appeoint a surveyine -ffiecr for release
or disposition of the vehicles in question. Efforts by this command arc
being madoe to ¢ffect such an arreement with the accountab?s officer in Oki-
nawa, Action is being taken to iaitiate surveys from this beadouarters,

F. A sunply inspection of all units in Battalion excent the
138th Trans Detv, 254th Trans Det =nd Hiadouarters Detachment was conducted
during period 4 to 20 Jan 1968, The deliciecncies found were generally
attributed to lack of trained supply porsonnel in the 505th Trans Co and
291st Trans Co, These units have been onerating without qualificd sunnly
Serzeants for o considerzble period of tims. The 313th Trans Co has re-
cently lost ‘he sunnly Screeant an! it is expectel that the sunnly situatlen
will deteriorate unless a qualified replacement is ascigned. The 569th
Trans Cc was in nrocess of unpzacking after recently arrivine in the cruntry.
This unit is scheduled for re~inspection cm or shrut 15 Feh 1962, In addi-
tion to personnel shortarss mentionsd absve, Lhe Battalisn property book
section and headouarters detachment are shovt cvoply Soreeants,
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SUBJECT: Operational Redert for the fuarterly Period Wnilinc 31 January
1968, from Headavarters, 519th Transportation 3attal ion-Truck,
UIC-WFSATO (RCS CSFOR-65) (U)

G. During the months cf Nov and Dec 67 the Battalion S-4 was ac-
tivly engaecd in planning and actual recention of 360 treops, Messing, bil-
leting and transportatinn were coordinated and provided,

H. During this nuarter accruntability of 12 ton stake and »latform
trailers were transfered from truck compamies to Battalion, With arrivel of
the 569th Transportation Company, trailer assets were increased to 300 trail-
s, o WLBTOC issue of an ndditional 120 trailers is exnecterd to be receive

I in Feb 68, This will improve tractor-trailer ratio which has hHecn
101,25 ond a 1imiting facter on cargs hauling canability. Giceceint of addi-
ticnal trailers will provide a 121,75 ratin. However, the ontimum ratio
is 1:2.5, rcquiring an additional 180 trailers,

TION 2, PURT I: COMMINDELS OBSELV.TICONS-. IESSONS LEIQTED
1. (U) Tersonn:ls

Ay During the reworting veriod, the Battealion Staff
expericneed almost a2 100% turnover of officers and koy enlisted
sersonnel, This condition was commeounded hecause full ~nerati~ns were,
f~r the first time, being initinted, :"lans arc now in effect t- smread
the mtation dates of key nersonnel in order to minimize a recurrence
cf the above,

B. There is a shertaese of school traine? mechenics within the
comnand . Th‘ deficit has b2en overcome in nart bv on-the-job training.
4 lack of Yrained mochanies makes it difficult to reduce desdline rates.,

2. (U) Operatisns

Lo TO/E ratcd canabilities nf units in this environment

are wnrealistic, Careo hauled in the 12 ton S&F Trailers tends to
cute nut before the rated weircht canacity is attained, therchy
reducing the TO/E rated can1c1ty. In additinn, Tyre ¥ units do not
operztu ns effectively as Tyve & units, decradine the cannhility
by aoproximately 25%. The roads sver wvhich the units must rorate are
leo a limitang facter. In this particulnr envircnment, 507 - 607

of the Line of Cemmunication censists of unimrroved roads still under
sanghrictioan.

. ifdlitery Pelice and Thai Hifhway Police have »roven in-
vaJuokle in the successful accomrlishment of P=972 convoys thus far,
The mids ~ver which the units oner~ts are narrow, 2 lane, and fairly
conrestert, The nolice have managed to attain priority for the convoys
carrying =972 Carro,
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SUBJECT: Operational hewort for the Cuarterly Period Winding 31 January
' 1968, from Headquarters, 519th Transnortation Battalien-Truck,
UIC-WFSNPTO (RCS CSFOnL-65) (U) '

C. In orler to ¢ffectively plan convoy opcrations, commit-
ments should be received by the Battalion in sufficient time to allow
for thorourh plannine, narticularly in view of the noor communications
available at this location,

3. (U) Training and Orpanization:

Ao Two Trailer.Transfer Point Onerating teams have been
received in the country during the remortins period. However, this
has proved to be insufficient., OCne team is operating four ncints, three
in the Sattahin Port arca., It is felt that a minumum of two additional
teams is rcouired to perform satisfactorily in these areas,

B, In order to effectively control the line of communications
it has been necessary to dismlace platoons of two of the crmpanies
frem time to time, It 1s believed that if the 291st Trans Company were
positioned in Phanom Sarakom, the constant shiftine of platoons would
be eliminated and the line haul units would be most effectively rositicned,

C. Sincc the "heart" of ths nneratinns is at the nort of
Sattahin, and since a lorre nart of the Battalion's assets are lecated
therc, it is believed that Battalisn Headouarters should alsy he no-
sitioned at Sattahip. This would «llow the Battalion staff to he
more .responsive to chances in requirements thet cccur from time to
time at that location.

L. (U) Intcllirence:

No significant intelligence activity notcd durins reporting
pericd,

5. (U) Logistics:

L. Maintenance problems continuc to detract from mission accom-
nlishment, The high deadline rate is duc to shortares of schonol=trained
mechenics, inability of Thal drivers to effectively ooerate the complica-
ted pleces or eouinment, road conditions encountere:dl, and inndequate flow
of repair narts,

2, The ratic of tractors tn trailers is 1:1.25, It is believed
the ontimum ratic is 1:2,5 in this oreration. During the reparting ner-
iod, inform~tisn has bscn received that an additional 12C trnilcrs would
arrive in o rclstively short »eriod of time, “hen they are received in
country the ratio of tractors te trailers will be 1:2,

6. (U) Other: None,
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THLC-GSC 1 Fobruary 1968 0
| SUBJECT: Operatinnel Rorort for the "‘ﬁi*.rterl,v Parind Endine 31 Janusry
1968, from Hoadouarters, 519th Transportation Battalien~Truck,

UIC-YFSFTO (ilCS CSPOR=65) (U)

SECTION 2, Jart IIs COMMNDEL'S KECOMMEND/.TIONS

|

1. (U) Personnels

That action b taken to insure that almost 100% of key staff
nersonnel o not rotate in a relatively short time freme, This would:
eliminate much "groping in the dark™ as was exnerienced by the present
staff dring' their first several weeks of oparations,

2. (U) Operationss

That lomisticians and staff officers re-svaluate present TO/E
rated canabilities to determine their adequacy, narticularly where they
arnly to units operating in developing countries. , reviston of TO/X
rated capabilities would permit staff officers to be more realistic in
their rlanned employment of operating-organizations. :

3, (U) Trainine and Organizetionss

That recently submitted recommend>tions for auementation of
Trailer Transfer Coint Opsrating detachments be anproved by hirher
headquarters as aquickly as possihle, : Coo

4, (U) Intellizence: None
5, (U) logpistics:

Ao Kccommend that actinn be taken to speed up the flow of
critical repair parts. Particulary a smooth, adecuate input of multi-
fuel encines into the commend is urgently reouired, In the past the
engines have been rcceived smoradically, and never in adequate numbers
to mect requirements, '

B, .n MIOE is being initiated to accuire an additional sixty
(60) M127 12-ton S&D Trailers. “hen they are acouired, the owtimum
ratic of tractors to trailers of 132,5 will be att~ined, Locommens
that the 120 trailers that have been identifiei as duss-in be expedited.

6, Other: None

l In X J "’w z'zwc;

7 Incls JAC SCHW'RT ,
1, Organization Chart LTC, % X ‘

2. Mission Statement

3, Strin Maps-line of Communication

L. Operations Report, 1 Novembur 67-31 January 68

b —toster—of-Officons-
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T:LC=DC (14 Feb 68) 1st Ind
SUBJECT: OUperational Report for the Guarterly Period wsnding 31 Jenucry

1968 from nesdquarters, 519th Transportation Bettalion UIC
WrSQTO (RCS CSFOR-65) (V)

i, 9tn Logistical Cormand, APO 96233 28 Feb 68
TO: Cormanding General, U.S. Army Sup:ort Thailand, ATTE: G3, AFO 96233

Tre following comments are submitted perteining to Section 2, Fert 1Z,
Comr:ander's ecomicndations:

a. (U)Personnel: To preciude a 1005 rotation of key stefi officers
and company grade officers at one time, inter-unit transfers ncve been noce
and key staff officers! DEROUS have been adjusted to allow for & thirty (30)
day overlap with their successor.

b. (U)Cperations: Concur that the capebilities of tie truck compenies
are degraied due to poor road conditions, employment ol Local kational driv-
ers and the long LUC our trucks operste over. Tiis hezdauarters considers
these factors wihen assigning missions to the 519tn Trmsporug tion Davie_ion,
in order not to over com.it the unit. I do not recommcnd tiat the orecent
Army wide TOE be degra.ed.

c. (U)Training and Organization: The personnel increase in the Trailer
Iransfer Point Operating Deteci..ents zre included i tie recent USiRFLC reor-
ganization study of US.ASUrTHal. Apuroval is expected of this study.

-

d. (U)Logistics:

(1) This commund anticipates thet tie monthly input of multifuel
engines will everage forty-five (i5) for tre next four (4) months.

(2) The one hundred twenty (120) trailers are a WiBTUC item and are
required in-country es soon as possible.

M /%W

FRANK P. BAKE
Colonel, Co
Comuanding
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THOP-OP (31 Jan 68) 2nd Ind

SUBJECT: Operational Report for the Quarterly Period Ending 31 January
1968 (RCS CSFOR = 65) 519th Tramsportation Battalion WFSQTO

Headquarters, United States Army Support Thailand, APO 96233 B9 FEB 1960

THRU: Commander in Chief, United States Army Pacific, ATTN: GPOP-OT
APO 96558

T0s ACSFOR, Department of the Army, Washington, D.C. 20310

This Headquarters comours with the comments and observations
made by the commanding officer of the 9th Logistical Command,

FOR THE COMMANDER: :“]; 5

AN E. ADAMS
MAJOR, AGC
Amt. Adjutast General
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GPOP-DT (31 Jan 68) 3d Ind (U)

SUBJECT: Operational Report for the Quarterly Period
Ending 31 Jan 68 from HQ, 519th Trans Bn
(UIC: WFSQTO) (RCS CSFOR-65)

HQ, US Army, Pacific, APO San Francisco 96558 22 MAR 1968

TO: Assistant Chief of Staff for Force Devélopment,
Department of the Army, Washington, D,C, 20310

This headquarters has evaluated subject report and

forwarding indorsements and concurs in the report as
indorsed.

FOR THE COMMANDER IN CHIEF:
Cxuﬁbé;chAnL&u
K. F. OSBOURN

MAJ, AGC
Asst AG
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Pl

DFPARTMENT OF THFE ‘RMY
HEADNUARTERS, 519Ti TRANSPORT ATTON BATTALICN (TRUCK)
AP0 96233

ROLES AND MISSIONS

1. Provide command and ccntrol over the operation of all Transporta-
tion Truck Units in Thailand, . '

2. Promulgate standine overating procedures to be follewed by sub-
berdinate units,

3. Receive and translate commitments from higher headquartors for
locz2l and line haul highway transportation intn specific units of vehi-
cles recauired,

4. Evaluate highway traffic plans fer dotermination ~f best routing,

5, Plan and schedulc tasks to c-nfcrm with the ~v2rall movement
program and with coeration reouiremcnts,

6. /ssign hauling tasks t~ spcecific subordinate units on the basis
of their capabilities,

7. Direct and supcrvisc the carryving out »f ~ocraticnal assipgn-
ments by subordinate units,

8. Supervise, coordinate,and assist subordinatc units in matters
of administration, supply, maintenancce, training and crmmunications, to
include utilization of IN employcd as personncl fill in Type B units,

9. Control and supervise the transfer of personnel and cargo from
cne mode of transnortation to another at established truck terminals,

10, Prcvide persornel and assistance as reauvired by the Staff
Transoortation Office, 9th Iog Comd in making route surveys or insoce-
tions, and establishing revorts,

11, Provide liaiscon with Royal Thai & virnmeant fe.ncies, as renuired,
to insure th: smooth flow of cargo by hirhway throurh Thril-nd,

Incl 2

A3
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